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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

On May 20, 2020, the Board of Directors (the “Board”) of Creative Realities, Inc. (the “Company”) approved executive stock options and a
bonus plan based on certain retention and performance metrics to Richard Mills, Director and Chief Executive Officer; and Will Logan, Chief Financial
Officer.

Options

Messrs. Mills and Logan received ten-year options to purchase 480,000 and 240,000 shares of common stock, respectively, which vest in three
equal installments on each anniversary of the issuance.

Messrs. Mills and Logan also received ten-year options to purchase 480,000 and 240,000 shares of common stock, respectively, which vest in
equal installments over a three-year period subject to satisfying the Company revenue target and EBITDA (earnings before interest, taxes, depreciation and
amortization) target for the applicable year. In each of calendar years 2020, 2021 and 2022, one-third of the total shares may vest (if the revenue and
EBITDA targets are met), and the shares that are subject to vesting each year are allocated equally to each of the revenue and EBITDA targets for such
year.

These options includes a catch-up provision, where any options that did not vest during a prior year due to the Company’s failure to meet a prior
revenue or EBITDA target may vest in a subsequent vesting year if the revenue or EBITDA target, as applicable, is met in the future year. The revenue and
EBITDA targets for the following three years are as follows:

Calendar Year Revenue Target EBITDA Target
2020 $32 million $2.2 million
2021 $35 million $3.1 million
2022 $38 million $3.5 million

The exercise price of the foregoing options is $2.53 per share, the closing price of the Company’s common stock on the date of issuance. The
options are issued from the Company’s 2014 Stock Incentive Plan.

Bonus Plan

The Bonus Plan provides that Messrs. Mills and Logan will receive a cash bonus of 25% and 12.5%, respectively, of their annual salary if the
Company achieves any revenue target or EBITDA target above in the calendar years 2020-2022. Each executive may receive two bonus payments if both
the revenue target and EBITDA target in a calendar year is obtained. For calendar year 2020, Messrs. Mills and Logan are eligible to receive a bonus of
$165,000 and $62,250, respectively, if the revenue target and EBITDA target is obtained.
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CREATIVE REALITIES, INC.

(Registrant)
Date: May 26, 2020 By: /s/ Will Logan
WiLL Locan

Chief Financial Officer




